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Miami Dade College Strategic Plan 2015-2020  
 

Mission, Vision, and Core Values 
 
Mission 

As democracy’s college, Miami Dade College changes lives through accessible, high‐quality teaching and learning 
experiences.  The College embraces its responsibility to serve as an economic, cultural and civic leader for the 
advancement of our diverse global community. 
 
Vision  
 
To be the recognized leader in student learning, achievement and success while enriching our community  
 
Core Values  
 

 An exceptional learning environment that challenges students and empowers them to attain their academic goals  

 An international perspective that makes our students civically engaged and globally competitive  

 A commitment to evidence‐informed decision making and accountability  

 Innovation and efficiency that ensure affordability while optimizing educational quality  

 An exceptional work environment that engages an exemplary and diverse workforce  

 Quality community partnerships that serve as the foundation for the development of relevant workforce, cultural and 
civic programs  

 Cultural initiatives that capture the richness of Miami‐Dade County’s multicultural fabric  

 Environmental awareness that results in intentional sustainability practices 

 
Strategic Priorities, Goals, and Objectives 

 
Strategic Priority 1: Student Access and Success 
Goal 1: Miami Dade College will support and empower all students from application to completion so 
they have the opportunity to succeed and make positive, meaningful change in themselves, the 
community, the nation and the world. 
 

Objective 1.1. Increase College‐wide student enrollment 
Objective 1.2. Increase student completion and success rates 
Objective 1.3. Increase student engagement in changemaking activities 
 

Strategic Priority 2: Educational Quality 
Goal 2: Miami Dade College will drive innovation through teaching, mentoring and learning experiences 
that transform students, the community, the nation and the world. 
 

Objective 2.1. Increase the proportion of students who achieve a level of proficiency or higher 
on assessments of general education student learning outcomes 
Objective 2.2. Increase academic program quality and impact 
Objective 2.3. Increase innovation in teaching and learning 
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Strategic Priority 3: Institutional Agility 
Goal 3: Miami Dade College will strengthen its foresight, capacity, and agility to meet the emerging 
economic, cultural, and civic needs of the community. 
 

Objective 3.1. Increase institutional capacity for implementing the College's strategic priorities 
Objective 3.2. Increase employee recruitment, retention, and development in key positions 
Objective 3.3. Increase revenue from external and non‐tuition sources to support the College’s 
strategic priorities 
Objective 3.4. Increase the College’s economic, cultural, and civic impact to the community 


